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THONG BAO TUYEN DUNG
(V/v: Tuyén dung Nhan vién kinh doanh - Sales)

CHU'ONG TRINH TUYEN DUNG VA PAO TAO
DANH CHO (PNG VIEN SALES NHA THONG MINH

Cong ty c6 phan Home Flow — www.homeflow.vn 1a cong ty cung cép dich vu Pro Installer
Services chuyén tw van va cung cép gidi phap nha théng minh chuyén nghiép Control4 -
thwong hiéu sé 1 ctia My www.control4.com.

Chung t6i t6 chirc chwong trinh tuyén dung va dao tao Giam Déc Kinh Doanh Smart Home
(tén tiéng anh Ia Smart Home Sales Director) danh cho cac ban sinh vién mai ra trwéng co
dam mé vé nganh Smart Home - xu hwéng thé gidi va trong doé c6 Viét Nam.

Chuwong trinh tuyén dung Smart Home Sales Director cia Home Flow duoc tao ra dé tim
kiém nhirng con nguoi da cé sén nhirng t6 chat va khat vong dwa cudc doi minh theo kich
ban séng dung v&i ctia chinh minh. Chang téi hiéu la sé lwong nhirng ban tré hién nay chon
lwa con duwéng theo hoai bao va muc tiéu ctia minh chiém khoang 1% trong xa hoéi. Nnung
diéu do6 khoéng c6 nghia la ngudi dang doc bire thu tuyén dung nay khong phai la nhan té déc
biét d6. Cling rat co thé, chinh ban Ia ngwdi ma chang t6i tim kiém by 1au nay.

Néu ban, cé nhirng trén tr& vé ban than va mong mudn khat vong danh thirc “tai nang” bén
trong minh. Va ban dam lam nhirng diéu hién dang xem la khéng thé v&i khat vong dat nhivng
diéu ban chwa bao gi¢ dat. Home Flow m&i ban tham dw chwong trinh tim kiém va sang loc
cho vi tri “Giam dbc Kinh Doanh— Smart Home Sales Director”.

Hanh trinh danh cho cac ban sé la 3 nam huén luyén va 01 mén qua & cudi hanh trinh. D6 13
mot qua trinh 16t xac lién tuc dé& pha bé nhirng rao can ctia ban than minh va dwoc danh thie
tiém nang bén trong ban ngay cang manh mé. D&n mét ltc, chinh ban sé l1anh dao chinh minh
va la mét ngudi lanh dao dich thyec.

Chung t6i cho thw cia ban.
Than mén,
H6 Nguyén Thuy Tram

Giam Déc Operations — Céng ty Home Flow — Smart Home






TONG QUAN
CHUONG TRINH

e

Muc tiéu chwong trinh

Chwong trinh tuyén dung va huan luyén Smart Home Sales Director la
chwong trinh ddc biét ma cong ty Home Flow té chirc thwe hién, nham tiép stre
nhirng ban tré giau khat vong tré thanh nhirng nha lanh dao xuét séc trong nganh
Smart Home.

Chwong trinh c6 tén goi dy dt la Chwong trinh tuyén dung va huan luyén Giam
Boc Kinh doanh trong tieng Anh la Smart Home Sales Director Recruitment and
Coaching Program.

Chinh thirc ra doi vao thang 3/2018, Chuwong trinh xac lap muc tiéu tuyén chon
va quy tu nhitng ngudi tré wu ta, co td chat va khat vong, ddng thoi, trién khai
dao tao nhirng “hat giébng lanh dao” nay bdng mét chwong trinh dao tao déc biét
va vé&i mot co ché hé tro tai chinh dac biét danh riéng cho ho (100% &ng vién
tring tuyén sé duoc hé tro tai chinh dé tham dw chwong trinh nay).

DP6i twong tham dw

» Khéng phan biét tudi, chuyén nganh hay truéng dang theo hoc;

» C6 mong mudn phat trién ndng lwc 1anh dao ban than, Ianh dao doi nhém,
lanh dao khach hang/nha cung cép;

» Co6 khat vong hoc hdi va mong muén thir thach ban than;

«» Tinh thAn m& va s8n sang thay dbi dé diéu chinh ban than;

» C6 yéu thich va mong mudn thir nghiém nganh Smart Home;

» Co6 dinh hwéng nghé nghiép phu hop véi gia tri ciia Home Flow



Dinh hwéng gia tri that

Smart Home — Gidi phap nha théng minh la nganh dang phat trién rat manh & Viét Nam, dwoc xem 1a
chiéc cau ndi gitra mbi ca nhan dén véi san phdm va dich vu phu hop véi nhu ciu cla ho.

Home Flow mudn xay dwng déi ngli lam viéc vai tinh than ludn tuan tha véi gia tri that va phuc vu khach
hang vé&i tinh than thai dé phuc vu vi loi ich va s hai long clia khach hang, cam két cung cip cho khach
hang nhirng thdng tin chinh xac va trung thwec.



TUYEN DUNG

Diéu kién dw tuyén

e 18— 25 tubi
e Co6 khat vong dan than va thay dbi chinh minh

Quy trinh tuyén dung
Chuwong trinh dwgc chia thanh 4 giai doan:

Vuwot qua Dao tao
Thr thach héi nhap

GIAI DOAN 1: TUONG TAC — PHONG VAN

Ung vién va nha tuyén dung Home Flow
tim hiéu 1an nhau dwéi hinh thérc phdng van twong
tac trén co s& binh dang va tén trong.

Tiéu chi danh gia
boéng lyc tham dy chwong trinh

GIAI POAN 2: VU'QT QUA THY THACH

Nh& vao viéc thwc hién thir thach, nhirtng ky nang va kién thirc
chuyén mén cda trng vién dong thdi cling dwoc trau déi va nang
cao.

Tiéu chi danh gia
e Tinh than hop tac & Nang lwc chuyén mén vé nganh cla cac
ca nhan

N6i dung thir thach: Home Flow s& dwa ra mét s6 chii dé cho tng
vién. Va trng vién sé thyc hién theo cac cha dé dwgc nhan.



GIAI POAN 3: DAN THAN

Ung vién dan than vao céac thi thach thyc té,
qua do, danh thuc cac nang lyc lanh dao tiém
an & bén trong méi ca nhan.

Tiéu chi danh gia

e Phai c6 déng Iwc gia nhap chwong trinh va
tinh than hoc hdi, phat trién, c6 kha néng
thich nghi v&i thay dbi, cé kha nang thay
ddi nhan thirc, hanh vi.

GIAI DPOAN 4: DAO TAO HOI NHAP

Nhirng hat gibng dwoc chon loc sau 3 vong sé la
nhirng nhan tb tich cwc c6 co hdi nhan dwoc dau
tw dao tao tir cong ty Home Flow. ng vién sé
dwoc huan luyén chuyén sau dé hdi nhap vao
moi tredng lam viéc tai Home Flow vé&i nhiing ndi
dung du¢i day:

e Triét ly nguén nhan lyc
e Quy tac rng xtr

e NOi quy cong ty

e Hop ddng

Tiéu chi danh gia
e C6 kién thirc, nang lwc chuyén mén vé nganh Smart Home
e C6 tiém nang hoc héi, cdi mé va tinh than hop tac.



MO TA CONG VIEC
Nhan Vién Kinh doanh - Sales (biét Tiéng Anh)
4 M6 ta céng viéc: ]
- HO Trg Trwdng Phong Kinh Doanh/ Giam Doc Kinh Doanh ]
- Thyc hién cong viéc lién quan dén Gidi thiéu san pham, cung cap théng tin va hd tro khach hang
trong qua trinh ban hang )
- Cham s6c khach hang va gidi thiéu khach hang khi c6 san phadm méi va khach hang cé nhu cau
nang cap . ]
- Phoi hop véi cac bd phan khac va khach hang dé quan ly tien d dy an trong théi gian thye hién dy
an
- Céc cbng viéc theo yéu cau tir Trwdng Phong
+  Yéu cau: o ] o
- Ky nang viét va giao tiép tot bang ca tiéng Anh lan tiéng Viét.
- C6 trach nhiém vé&i cbng viéc
- Ti mi, can than, lam viéc chi tiét
- C6 dam mé v&i cdng nghé 1a mot loi thé

4 Tinh than lam viéc:
-Tuan tha va cha dong

-Trung thwc va gitr cam két
-Tinh than hop tac va hoc haéi phat trién

+ Quyén loi: , )
- Méi trvong lam viéc tai Van phong hang A, st dung tat ca cac tién ich cia Toa nha Millenium, gan
cau Ong Lanh, Quan 1
- Puoc hoc hdi va dao tao chuy&n mén trén coéng viéc thuc té

- Buoc tw van nghé nghiép dé hiéu dwoc diém manh cta ban than va lwa chon céng viéc, vi tri phu
hop véi Home Flow

- C6 co hoi lam nhan vién chinh thie va 1én vi tri Giam Dbc Kinh doanh Nha Théng Minh trong vong 3-
5 nam.

- Sau mét nam |am viéc tai Home Flow, Ban sé& duoc cr di nuwdc ngoai dé dwoc dao tao va cép chirng
chi lap trinh qudc té ctia Control4.



TIMELINE

CAU TRUC CHU'ONG TRINH HUAN LUYEN

Thwe tap sinh Chuyén vien Trwéng nhém Giam sat  Trwéng phéng Giam Péc
Nhan vién Kinh Kinh doanh Kinh doanh Kinh doanh Kinh doanh Kinh doanh

D crn ) cne s 3 o 3 2

Pao tao § Pao tao
noi bo B ky nang

Pao tao tw
chuyén gia




BAN HUAN LUYEN

Home Flow
Mr. John Bellew — Giam Bbc Ky Thuat — Nha sang lap
Mr. Van Le — Giam Déc Diéu Hanh — Nha sang lap
Ms. Tram Ho — Giam Béc BP. Hb trg kinh doanh

Chuwong trinh tuyén dung va huén luyén Smart Home Sales
Director duy nhat trong nganh Smart Home

e Giup ban vwon I&n vj tri cao nhat cla cbng viéc:
Smart Home Sales Director
e Tang tbc trong thdi gian ngan 3-5 ndm thay vi 10 - 15 nam
DPuoc huén luyén truc tiép cing managers va chuyén
gia trong nganh;
e Tuyén chon nghiém ngat va tham gia chuong
trinh s& nhan dwoc sy dao tao bai ban trong méi trudng D|EM PAC BIET CGA
lam viéc chuyén nghiép ma khong it ban tré mong wéc; " "
e KPI cu thé, ré rang cho tirng giai doan; CHUONG TRINH
e Ung vién duoc hé tro tai chinh (lwong) khi tham
dw chwong trinh dao tao.



Gui CV ngay vao hr@homeflow.vn
néu ban mudn s& hiru co hdi tham dw chwong trinh nay.

Link (rng tuyén: http://bit.ly/2RfJoDy

Chuwong trinh nhan don két thac 31/12/2019

Moi thac mac xin lién hé:

Bo6 phan Nhan sw

Tel: 0933 051 196 — Ms. Dung Phan

Email: hr@homeflow.vn
dung.phan@homeflow.vn




TUONG LAI GAN CUA “JOB”
Trich nguén: FB Chj Nguyén Phi Van
Dén nam 2022, do tac déng cha Al va automation = tw ddng hod, mét sé job s& mat di nhung job méi cling duwoc

sinh ra. Nhu vay, day 13 cé6t m6c quan trong danh diu viéc chdm dirt sy nghiép cla ban hay su khé&i dau cha mot
sy nghiép mai.

21% cac job s& mat di: 48% cac job s& gilr nguyén 27% cac job méi s& sinh ra:
- Nhap dir liéu khéng thay déi: - K§ sw nganh tu dong hod
- K& toan s6 sach - CE,O , - Chuyén vién séng tao
- Tai xé giao hang - €6 van tai chinh - Chuyén vién thiét ké giai
- Luat sw - GiéAo vién phép
- Céng nhéan - Nhan s - Chuyén vién vé nhan hoc
- Nhan vién ban hang door- - Chuyén vién phap ly & van hoa
to-door - KV su robot
- Nhan vién dich vu buu dién - Chuyén vién quan tri rdi ro
- Nhan vién sales tong dai - Chuyén vién phan tich thong tin

an ninh

- Chuyén vién mang

o e . . - Gidm d6c van hanh . .. . wpia
Su chuyén doi rat hay. Luu vy la i cac job mdi duoc sinh ra déu lién

quan dén tu duy sang tao & tv duy két néi thé gidi that & 0. D& trd thanh chuyén vién duwa ra duoc cac giai
phdp va gidi phap sang tao trong mdi trudng & d6i dién vdi cdc van dé phirc tap, ai cling can rén luyén cho minh
tu duy thiét k&, kha ndng sang tao khong bi déng khung, va von kién thirc vé& nhan hoc va van hod dé cé thé tao
ra cac giai phap dya trén hiéu biét vé con ngudi, va dé cé thé collaborate - cdng tac dwoc vdi con ngudi trén
toan thé gidi.
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‘GAS REFINING PLANT OPERATORS

COMPLIANCE OFFICERS
ROBOTICS ENGINEERS

Tu duy sdng tao, 1a th& cdn dwoc ti€p can

nho, cac phu huynh nén cho tiép can qua DILTER

21%
N ia , 2 n- o (o)
hoc theo lam viéc nhédm dé nubi dudng REDUNDANT

ROLES
Oc sang tao. Va quén di chuyén cho di T

By 2022, some jobs will
be redundant, but new
roles will emerge. Is this
the end of your career, or
the start of a new one?

RISK MANAGEMENT SPECIALISTS
INFO SECURITY ANALYSTS
NETWORK PROFESSIONALS
OPERATIONS MANAGERS

hinh th&c choi ma hoc, hoc theo du an,

ACCOUNTANTS

/,,L

N 2. 9 2 - A e a DELIVERY DRIVERS \
hoc thi phai bat bang diém, r6i chirng Lawvers
FACTORY WORKERS / ROBOTICS ENGINEERS
. M . by 7 g DOOR-TO-DOOR SALESMEN INNOVATION PROFESSIONALS
minh bang ba th s& duwgc mé thay. Thay POSTAL SERVICE CLERKS P aion deieas
TELEMARKETERS e e PEOPLE & CULTURAL SPECIALISTS

ddi vé tu duy la chinh phu huynh va gido |
vién phai clng theo gioi su phat trién ca bR s aicepl ‘
nhan trong cich suy nght, cach gidi quyét

van dé cla con. Ham ba cai th& diém sé

nay no |1a chét con minh, vi ban sé khéng

Con da6i véi ngudi 16n, thi bat budc phai re-skilling - di hoc lai ki ndng mé&i dé cé thé dan dan thay ddi cach tiép
can va gidi quyét van dé mot cach sdng tao hon cho ban than. Khod hoc vé tw duy thiét ké sé 1a mot trong nhirng
khod hoc quan trong nhat ma ban dau tuv vao cho ban than minh. Ca doanh nghiép va ca nhan déu can phai bat
dau serious - rat nghiém tuc vé viéc re-skilling nay./.



Gidi trinh dd nhung... thua thai do

Trich nguén: Béo Thanh Nién Online

https://thanhnien.vn/gioi-tre/gioi-trinh-do-nhung-thua-thai-do-
1031364.html?io utm social=fanpage&fbclid=IwWAROWAZouvI2cfwRDqdlhP6CGszsUujbgEYTgvmmfOW8kYuGh6kFvjEjdJO
|

Nhiéu nha tuyén dung cho rang cac ban tré hién nay rat tai ndng, trinh dd hoc van cao tuy nhién thai
do khi bat d4u cong viéc thi chwa linh hoat, con nhiéu han ché.

“Tai sao t6i phai lam cai nay?”

“Téi dwoc lam viéc véi nhiéu ban tré vira tét nghiép cac trwong dai hoc thudc top dau hién nay nhw
ngoai thwong, kinh té, bach khoa... Phai nhan xét rat cong bang rang cac ban tré hién nay rat nang
dong, théng minh, k§ ndng mém tbt, nhiéu ngudi tirng c6 nhiéu thdi gian hoat ddng ngoai khda nén co
tw tin, hoat ngdn, kién thirc xa héi réng. Tuy nhién, cling chinh vi nhirng diém cdng nay ma nhiéu ban
sinh & cong ty, hoac khi vira dwoc tuyén dung lam nhan vién cong ty, dwoc trwdng nhém giao cho
nhiém vu, cac ban té y kho chiu, 1am cho c6 v&i tam ly “tai sao t6i tét nghiép loai gii, tdi cd nhiéu giai
thuwdng, hoc bdng, t6i lai phai lam nhirng céng viéc &t vat nay...”, chi N.C.T, trwuéng mot nhan hang
cép cao, cdng ty cb phan hang tiéu dung Masan chia sé.

Theo chi N.C.T, hién cé 2 nhém ban tré ma chi nhan thiy kha phé bién, mét 1a maéi vao lam nhung da
mubn dwoc giao nhirng vi tri quan trong, mudn lam “leader” (trwédng nhém) chir khdng mudn 1a nhan
vién; hai la c6 trinh dd nhwng san sang hoc héi v&i tam ly khao khat that s, muébn dwoc giao nhiéu
cong viéc dé tr do hoc dwoc nhiéu kién thirc thue té, day thwe sw la nhirvng ban tré khién chi né phuc
va co niém tin cac ban sé con tién xa hon trong twong lai.

Chi D& Ngoc Bich, diéu phbi san xuét (Account Manager), Céng ty cb phan dau tw truyén théng - thwong
hiéu IMI Ha Long, cho hay trong qua trinh lam viéc chi gap khong it ban tré cho minh Ia “céi rén cuta vii
try”, du moi nguwdi lam viéc trong mot céng ty startup, moi ngudi coé vai tro twong dwong nhau nhwng
nhirng ban nay khéng muédn Iang nghe y kién clia moi thanh vién khac ma cé tw duy thich ra 1énh, thich
ap dat khién nhiéu ngwdi trong nhém kho chiu, &nh hwéng téi hiéu qua lam viéc chung cua tap thé.

Muén thanh céng, hay thay déi thai do

Chi Thai Béi Linh, trwdng dw &n Loginterns (tim kiém noi thwe tap cho sinh vién), Trwong DH Kinh té
TP.HCM thtra nhan, thyc té hién nay cé nhiéu ban tré khién cac nha tuyén dung, cac doanh nghiép
“phat y” khi thiéu sw khiém tbn, hoc héi, ludn nghi minh rat gidi va khéng chap nhan nhirng céng viéc
don gian ngay tlr dau dwoc giao, hoac néu co lam thi cling mang tdm ly chan chwdng, khong that sy
nhiét tinh, 1am hét 100% tam huyét. Trong mot s6 budi néi chuyén véi cac nha tuyén dung, chi Linh
cling nhan dwoc nhirng phan héi twong tw clia phia cac doanh nghiép, ho cho rang thwc tap sinh thiéu
chuyén nghiép, khéng cé thai do cau thi...

“Chung t6i tirng thwe hién nhiéu workshop ciing nhw cac budi néi chuyén véi cac sinh vién, muc dich
mudn cai thién thai do, thay dbi nhan thirc trong cac ban dé& moi ngudi c6 thé dé thich rng hon khi di

lam, dé& dang thanh céng hon khi bat dau xay dwng sw nghiép”, chi Thai Bdi Linh néi.



Anh Lé Huynh Ha, nha sang lap Céng ty TNHH HATATI (TP.HCM), cho hay quan diém cla anh coi
trong thai dd clia cac rng vién hon trinh dd: “Trinh dd c6 thé trau déi, nang cap, nhung t6i can ngudi
phlu hop, nhiém vu nao cling can hoan thanh chir khdng phai nguwdi qua xuét sac”.

Anh Ha ciing néi thém, vé&i nhivng ngudi ndng luc that sy gidi, nhwng thai do cé thé chwa thich nghi,
anh sé tao co hdi dé ngwoi do thir thach, tuy nhién, véi nhivng ngwdi trinh do lang nhang, thai dé khong
t6t thi anh sé&n sang sé gach tén.

“Téi cho rang, cac ban tré trong giai doan xay dwng sw nghiép ctia minh can cé thai dé that sy c&i mé,
ludn ludn suy nght trén tré xem muc dich minh lam viéc la gi, gidi phap nao tét hon, lam cach nao tbt
hon, hiéu qua hon chi khéng phai thu dong, sép giao gi lam dé, tuy nhién sé c6 nhirng thdi diém khac
nhau ma cach lam viéc clia ngwdi tré sé phai linh dong thay déi. Nhwng tdi cho rang, ngwdi tré hay thay
ddi cach lam chir dng thay déi muc tiéu, hay vach ra dich dén that sang subt va lam nhiéu cach dé
bwé&c chan téi dich”, anh Ha néi ./.



